
Large, complex hardware and software installations or data center 
equipment relocations require unique resources to ensure the project 
is properly managed and coordinated. Often the installation of multiple 
technologies can span months of effort and involve multiple vendors and 
multiple data center locations. In the final analysis, frequently it’s the 
quality and success of the project coordination that determines whether 
the overall project has met its objectives.

Project implementation capability and scheduling have become significant 
issues in the deployment of new technology solutions. Don’t let that 
slow your project down. Instead, let Quantum’s highly experienced 
Implementation Managers build and manage a plan based on your unique 
project requirements.

Our Implementation Manager will work with your team to determine a 
schedule, milestones, and dependencies to produce a viable project plan. 
Once the project plan is approved, the Implementation Manager executes 
the plan, allowing you to focus your attention on other important matters.

Installation and Integration Coordination 
for Complex Environments

LEARN MORE: 
www.quantum.com/serviceandsupport>

Employ the Professional Services 
experts at Quantum to optimize your 
installation experience and keep your 
Quantum storage solution running at 
peak performance.

• Quantum Professional Services 
offer end-to-end proactive support 
designed to optimize your experience 
with Quantum solutions.

• Implementation Management 
provides a Quantum resource 
to manage your installation and 
integration efforts in even the most 
complex environments.

• StorNext® Health Check and 
Assessment provide varying levels 
of analysis and recommendations 
based on your current environmental 
characteristics.

• StorNext Performance Tuning 
provides the expert knowledge to 
tune up your StorNext environment 
and keep it running at top speed.

PROFESSIONAL SERVICES 
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To learn more about Quantum Implementation Management, please visit 
www.quantum.com/serviceandsupport

SIMPLE SOLUTION REDUCES RISK AND FREES UP DATA CENTER RESOURCE
Quantum’s Implementation Management service mitigates resource risk by providing a 
short-term dedicated, professional implementation manager at your disposal, freeing 
up your internal resources to focus on other critical needs.

Situations where an Implementation Manager from Quantum would be ideal:

• Installation and integration activities that span multiple geographic locations

• Complex installation and integration of multiple technologies at once, even from 
multiple vendors

• Internal resources are not available when the project requires it

• Internal resources do not have the necessary skill sets to successfully manage a 
particular installation and integration project

• Internal resources do have the skill set, but the project scope is large enough that 
the internal resource will need incremental help to close the project successfully

Throughout the entire procurement/installation/integration cycle, Quantum’s 
Implementation Manager will work seamlessly with your team to ensure success. 
Their process is sound and has been repeated in many of the largest IT environments 
in the world.

• Generate, maintain, and manage a project plan that’s been agreed to 
by the customer, Quantum account team, and Solution Architect

• Communicate regularly on status of or changes to the plan

• Engage closely with the customer’s project team for coordination of actions

• Facilitate regular conference calls to communicate status and keep all parties 
informed on progress

• Coordinate logistics to ensure smooth installation

• Manage any issues with ownership of resolution

• Coordinate post-installation hand-off with the customer to their service team

• Submit a report at the conclusion of the engagement outlining all actions taken, 
issues found, resolutions implemented, and lessons learned
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